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cgNG HOA XA Hgr CHO NGHIR Vrer ruRUr

D6c ldp - Tu do - Hanh phric

BAo CAo

D

TONG KET COITIC TAC HDQT ruAU 2023

r. Hoar DQNG cuA HDQT:

Trong ndm'2021 HDQT dE chi dao thuc hi6n nh&ng vi6c chti y6u sau:

1. T6 ch0c phi6n hop HDQT lAn th& 01 ngay 281O412023:

B0u cdc ch0c danh Ch0 tich Hdqt , ph6 chO t;ch Hdqt, Gi6m doc , KO to6n trudng
nhiQm ki, 5. Ket qud nhu sau :

1. Ch0 tich HDQT : Ong Nguy6n Khdnh Tung

, 2. Ph6 chO tich HDQT : Ong D6 Ngoc D0ng

3. Gi6m d6c di6u hdnh : Ong D6 Nggc D0ng

4. KC todn tru&ng : Ong Nguy6n The Chi

2. TO chric phi6n hop HDQT lAn thf, 02 ngay 12t0512023:

N6i dung cu6c hqp :

2.1 PhAn c6ng nhi6m vu HDQT.

2.2 Quy6t dinh nhAn su COng ty cho cdc chuc danh Pho gd, cdc trudng phong.

2.3 Ki6m di6m c6ng tdc quf I vi tri6n khai thqrc hi6n nhi6m vU quy ll: Do kho khdn

chung cOa n6n kinh t5, suc ti6u dirng vd ti6u thLr sp gidm manh vd trung vio thoi di6m t6t

n6n doanh thu quyi 1 th6p, chi dat 68,48% kO hoach , SXKD quf I kh6ng co hi6u qud . HDQT

c0ng ddnh gi5 tinh hinh quf ll se ti6p tr,rc g?p kho khdn ve ti6u thu sdn ph6m do suy thodi

kinh t6, canh tranh kh6c li6t do cung vuot cAu, ngucri ddn tiet ki6m chi ti6u ... '

Hdqt d6 dB ra m6t s6 bi6n phdp chlnh cho Q2:

- 0n dinh t6 chr?c, tri6n khai m6 hinh tO chuc mdi c0a C6ng ty.

- Ting cudng c6ng t5c thi truong thuc hi6n c5c chi ti6u kO hoach qui 2, t<5t nqp tim ki6m
mit hdng moi.

- Ph6t huy sdng ki6n cdi ti6n ki thuit Oe ting ning su6t lao dOng, ti6t ki6m nguy6n v6t li6u,
dien n5ng trong SXKD dO gi6m gi5 thdnh.

+ Giii quyet vO lao dOng cho c5c b6 phfn, thuc hiQn ludn chuy6n lao d6ng giCra cdc bd phQn

trong giai do?n vi6c ldm chua 6n dinh.

- Giai quyet c6c tdn tai vO c6ng t6c PCCC theo y6u cAu c0a c5c co quan qu6n lf.

3. TO chrlc phi6n }iop HDQT lAn thu 03 ngay MlO7t2O23.

N6i dung cuQc hgp :

- Ki6m di6m thuc hiQn c6ng tdc quf llt2o23 vd 6 th6ng dAu ndm 2023.
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- Tri6n khai nhi6m vu va c6c biQn ph5p thuc hiQn nhiQm vu qui llll2o23.

B6i cdnh :

- Trong qut 26nh hudng manh c0a suy tho5i kinh te oiSn ra tai nhi6u nr^Pclc c0ng nhu Vi0t

Nam.Tong cAu gidm mqnh, dnh hudng toi viQc ti6u thu s6n phAm tai c5c thi truong truy€n

th6ng md cty dang cung c5p. XuAt rnau vdo cdc thi truong truyAn thong c0ng gi6m nhi6u vO

sdn lugng ti6u thu so vdi cdc ndm trudc. Doanh thu vd GTSXCN ddu giim nhi6u so voi Q2

vd 6 thdng dAu n5m so voi ndm 2022, tuy vQy c5c dcvn vi dE co nhi€u cO ging d0 thuc hiQn

tOi Oa k6 hoach de ra, n6n mac du chi ti6u doanh thu Q2 todn c6ng ty kh6ng dat so voi k6 1

hoach nhung dd thUc hi6n duoc kO hoqch lqi nhuAn'

Hilqt dii ra mQt sii biQn PhaP chinh:

-T6 ch0c hd phdng Kd, d6y manh c6ng t5c ph6t tri6n thi truong moi.

+ Theo doi nh6rp Nvl cho bo ph6n sx c6 gi5 t6t, x5c dinh d6y ld mQt trong c5c y6u t6 quan

trgng dd ph6t trien thi trudng vir g6p phAn cho bpsx co hiQu qud.

+ Xem xet thi trucrng Oe Oau tu th6m thiet bi Pet, tdng doanh thu cOa don vi ndy.

- Nghi6n cuu cdi ti6n thi6t bi, c6ng nghe dO giim gi5 thdnh sp, t5ng n5ng sudt lao cf9ng.

- SEp x6p di6u chuy6n lao dOng linh hoat giua cdc bQ phin, vira duy tri sx vua dAm bio thu

nhQp c[ra ngudi lao dong trong O6i cann Qlll con nhi6u kho khin .

4. TO chuc phi6n hgp lin th& 04 ngav 1211012023 :

NQi dung cuQc hqp :

- Ki6m di6m thtrc hi6n c6ng t5c quli llll2o23'

- Tri6n khai nhi6m vU vd c6c biOn ph6p thrrc hiQn nhiQm vU quy lVl2023'

* B5i canh quf lll:

- Dia chlnh tri Th6 gi6i co nhi6u bi6n dQng, ldm g[a dau tho tSng mqnh trong Qlll- d6ng thcri

ldm gi6 NVL nhua tdng l6n. N6n kinh tO v5n chiu dnh hu&ng mqnh cia suy thodi kinh t6,

, nguoi dan ti6t ki6m chi ti6u, ti6u thu cac loai s6n phSm giim, canh tranh thi trucvng gioa c5c

don vi cung ngdnh ngh6 cdrng kh6c li6t hon

HOQT,dir ra cac BiQn PhSP thPc hign:

. - Tap trung ldm c6ng tdc phdt trien thi trudng moi dO hoirn thdnh KH QIV vdr li nhiQm vv

chinh de chu&n bi cho KHSXKD 2024.

+ Theo d6i, d5nh gi5 thoi di6m nhQp NVL nhua ae trien khai nhap.

- Nghi6n cuu c6c bien phap giim gi5 thdnh sp nhu tSng ns lao dong, tiet kiem chi phi nguyOn

vQt li6u .

- Kh6ng SX vd Oe tOn kho nhi6u bdn thdnh phAm, ddm bio cong t6c PCCC, cdc dudng tho6t

hiem...
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- Di6u ti6t tao dQng gi0a c6c b0 phQn, trong O6i cdnn m6t s6 t6 sx chua d0 viQc lim.

-ThUc hi6n nghiOm c5c quy dinh cOa lu6t PCCC vd cOa co quan qu6n lyi PCCC,vd kh6c phqc

kip thoi cdc thi6u sot.

5. TO chric phi6n hgp lAn thu 05 ngay 21 t11t2}23 ( dQt xudtl :

Ndi dung:

- DO ra hudng gidi quy6t dcrn thu khi6u ki6n crla cO OOng Phqm ti6n Vinh.

- Ldrm th0 tuc g6n liAn tdi sdn tr6n d6t.

- DAu tu htpccc cung dcrn vi thu6 xudng (Tan phrj) theo y6u c€ru cOa Cong an Pccc.

^,x- Di6u chinh Khsxkd vd qu! tien lucrng ( tdng qu! ti6n luong l6n 160/o doanh thu).

6. TO ch0c phi6n hop lAn th& 06 ngay 26 lO1l2O24

NQi dung cuoc hop :

- Ki6m di6m thUc hiQn c6ng t5c quf lV vd ndm 2023.

-Tri6n khai nhiQm vU kO ho?ch ndm 2024, quy | 12024 vd cdc bi6n ph5p thqc hiQn.

- Cni, co t0c ndm 2023ld 15,3o/o.

Th6ng qua chi qu! khen thudng cOa Hdqt nhu: chi th0 lao HDQT-BKS ndm2023vd

chi khen thu&ng cho c6n b6 chrlc danh vi c5c b6 ph6n ndm2023 cho c6c thdnh

vi6n HDQT.

Chi thir lao cho Hdqt vd ban Ki6m so6t : '100 tr d6ng.
gtii cintr chung:

- Dia chlnh tri Th6 gi0i co qu5 nhi6u bi6n dQng kh5 luong+ chi6n tranh lan rQng c6 khd ndng

gAy drlt g6y c6c chu6i cung Ong .... ldm gi6 d6u vd phl vQn t6i bi6n bi6n dQng nhi6u. Lam

_]; ph6t, suy tho6i kinh t6, nguoi dAn ti6t kiOm chi ti6u, suc ti6u dung gidm ...

G JY Hdqt dd ra c6c BiQn phep chinh:
PHAN

irc pnai - Phat tri6n th6m thi truong mdi nhim thrrc hiOn duEc kO hoqch d6 ra.
LOIIG,,
:-4 - Tiep tqc tim ki6m dAu tu sx sdn ph6m mdi .

hilG-)//

-- - Tim ki6m khdch hdng thud kho -xudng .

' .-,, ,.,,1- Ki6m sodt chit ch6 dinh m0c lao dQng, dinh mOc vit tu. Nghi6n cuu th6m cdi ti6n c6ng

nghe de gidm gi5 thdnh sp.

- S5p xtlp di6u chuy6n lao dQng gi0a c5c bO phQn, c6c t6 sx dO duy tri sx vir ddm b6o thu

nhap cOa ngudi lao dQng trudc du b6o O6i cAnn kinh t6 vT m6 2024 s5 cdn nhi6u kho khdn,

sx chua 6n dinh d m6t s6 U0 ph0n.

- Ki6m dinh cdc thiet bi co y6u c6u nghiOm ng{t vA Atpcccn d0ng thoi han. TuAn thO cdc quy

dinh vO ludt Pccc vd ldm viQc vdi phdng Cinh s5t Cong an Pccc& Cnch tinh BEc Ninh d6

khSc phr;c cdc t6n tai sau cdc dEt ki6m tra.
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7.Tb ch0c phi6n hop lAn thu 07 ngay 19 lO3l2O24 i

Thong qua cfing tdc chuAn bi DHCD lin thf )fil. Phi6n hop d6 thfing qua.

- Chuong trinh Dai hOi.

- 56 luong dai bi6u.

- Thdi gian ti6n hdnh dai hOi.

- Cac b5o c5o truoc DH.

- Nh0ng v6n dd c6n th6ng qua tqi DH'

- COng tdc chuAn bi cho DH.

tr. THuC HIEN NGH! QUYEr DHCD LAN THL/ XX:

1. SXKD:

2- Vtin diBu 19:

Kh6ng ph6t hdnh trong n\m2023 .

3- C6 trlc: Chi 15.3o/o = 153o/o Kh = 1 02 o/o so vcyi 2022 ( 15%).

4- C6ng t5c diu tu:

- COng tdc dAu tu: Hodn thiQn dAu tu nhd xu&ng giai doan 3 vd cho thu6, trong ndm

dd dau tu m6t s6 tniet bi nhu 01 mdy th6i trr dQng, ... , t6ng s6 o0u tu Mdy m6c thi6t bi trong

ndm ld 1.93 ti d.

lll. PHuONG HUONG NHIEM VU KE HOACH NAM 2024:

4

TT Chi ti6u
KH Thuc hi6n ri19%

Thuc
hi6n
nim
2022

ri19%

1

Doanh thu (t!
dong)

176 180,046 102.3o/o 227,743 79%

2
Gia tri SXCN
( T! tl6ns)

53 53,520 100,98% 63,831 83,85%

3

Lgi nhuqn (Tf
dOng)

2 2,334 116,7o/o 2,205 105,85%

4
Lao dQng BQ
(Nguoi)

133 115 96,47o/o 128 92,9

5

Thu nhdp BQ
( Tr.dong)

10,87 11,202 103,0% 12.2 85,36%

1- Gac chi ti6u chrl YOu:



STT C6c chi ti6u Kti hoach 2024

1 Doanh thu ( T! d6ng) 176

2 Gi5 tri SXCN (Tf d6ng) 47,50

3 LEi nhuQn (Tf d6ng) 2

4 Lao dQng BQ (Nguoi) 105

5 Thu nh6p BQ ( Tr ddng) 11,44

6 V6n dieu 16 10.283-20.56

7 C6 tuc ' > 10%
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2- BiQn phip thr.r,c hiQn:

- HDQT dua ra c5c bi6n ph6p Chi dao thuc hi6n nhi6m vu KH 2024 nhu sau :

- Tim ki6m th6m khSch hdng mdi cho c5c sdn phAm PP vd PET.

- Tiep tuc tim ki6m ddu tu sx sdn phAm mcri thay th6 c5c sin phAm cU .

- Ki6m sodt ch6t ch6 dinh muc lao dQng, dinh m0c v6t tu. Nghidn cuu cdi ti6n thi6t bi va
^ . ^ -tc6ng ngh6 dO gidm gi5 thdnh sdn ph0m.

- S5p xdp di6u chuy6n lao dong gi0a c5c b0 phQn, cdc t6 sx dO duy tri sx vd ddm bdo thu
nhap cOa ngudi lao d6ng trucvc dU b5o O6i cdnn kinh t0 vT mo 2024 s5 cdn nhi6u kho khdn ,

sx chua 6n dinh & m6t s6 OO phQn.

- Xem x6t dAu tu thay th6 mQt s6 tni6t bi dE xu6ng c6p nhu mdy 6p phun.

- Ki6m dinh cdc thiet bi co y6u cdu nghiOm ng{t ve Atpcccn drjng thoi han.

+ Tuin th0 c6c quy dinh vd tuat Pccc vd kh5c phuc c6c tOn tai theo y6u cdu cOa co quan
qu6n lf nhd nuoc.

- PhOi hop vcri ban ch6p hdng COng dodn Cty dB thuc hi6n ch0c ning, nhiQm vu cOa c5c
b6n theo quy dinh.

rv. NHUNG vAN OE rXoruc QUA TAt D{! HOt:

1. 86o cio tii chinh ndm2O23 dE dugc ki6m todn.

1 .1 . Bin cin dtii kii toan ei 31t12t2023:

a.T6ng tii sin: 153,581 ,935,622.

+ Ts ng5n: 94,311,554,064

' + Ts ddi: 59,270,381,558

b. Ngudn vtin: 153,581 ,935,622

+ NE phii tri : 87,242,991,857

Trong d6 :

Ng ngSn : 87,242,991,857

NE ddri : 0

21 -Iho cao tldqt 202-1
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+ V6n chO sd h0u : 66.338.943'765

1.2 .K6tq0a HDKD: ( b6o c6o Tiri chinh).

2. PhAn ptrtil tgi nhufn nim 2023.

- Lqi nhu€rn trurcvc thu6: 2,334'638,715 VND

- ThuO TNDN 2O%. 465,307,8'19 VND

- Lgi nhuQn sau thu6: 1,869,330,896 VND

- QuV khen th.udfiQ 1o/o'. 18,693,309 VND

- QuV Phric lgi 1o/o '. 18,693,309 VND

- Quy dAu tu phdt tri6n '10%: 186,933,090 VNO

-LEi nhuQn cdn lai: 1 ,645'01 1 ,188 VND

- Chi cO ttlc 15,3 %: 1,573,436,700 VND

, - Lqi nhu6n chua phAn phoi: 71,574,488 VND

3. C6c chi ti6u KH nim 2O24:

4. Quy chii phin pfriSl lql nhufln ndm 2024:

Saukhitruthu6TNDN,trlchlQpcdcquitheoty16sau:

- QuY khen thu&ng. 1o/o

- Qui Phtic lgi: 1o/o

- Chi c6 tfc: 21Oo/o .

- QuV d6u tu Ph6t tri6n: 21Oo/o .

- Lgi nhuqn chua ph6n ph6i: ph6n con lqi sau khi trich lQp cdc qui vd chia c6 tr:rc .

5. C6ng t6c dAu tu nim 2024:

- D6u tu th6m mQt s6 m5y m6c dE phSt tri6n da d?ng hoa sin phAm tr6n co sd tAn

dUng m6y moc hien tAi hoic thay th6 c6c thi6t bi qu6 c0 '

- Tim dAu tu sdn Ph6m m0i '

STT C5c chi ti6u K6 hoach 2024 Thr,rc hi6n 2023 Tylg%so
vcyi 2023

1 Doanh thu ( T! d6ng) 176 180,046 97 750/o

2 Gid tri SXCN (Tf dOns) 4T,so 53,52 88,75%

3 Lqi nhuAn (Ti d6ng)
2 2,334 95,69%

4 Lao dOng BQ (Ngucri) 105 115 91,30/o

5 Thu nhQp BQ ( Tr d6ng) 11,44 11,202 1O2o/o

6 V6n dieu le 10 283-20.56 10.283 100Yo-200%

7 CO tr:rc 21Oo/o 15,30/o > 65,35%

6



D\WINDOWS l0 PRO\Desktop\DIICD 21 -Bao cao LIdqt2O23 Nk5 - Phien 7'docx

6. ThU lao HDQT, BKS ndm 2024:

Thi lao HDQT, BKS n5m 2024ld: 100.000.000 VND.

T.Phathirnh c6 PhiiSu ndm2O24:

Ndm 2023 C6ng ty kh6ng phdt hirnh th6m c0 phi6u'

NZm 2024 tuy theo di6u kiQn vi tinh hinh cU th6 cho phep HDQT quyet dinh kh6ng

phdt hdnh hodc phdt hdnh s lOOo/o sO c6 phin hiQn hdnh vd b6o c5o v6i cO Oong trong DHCD

lAn sau.

TM. HOI D9NG QUAN TRI
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