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CQNG HOA XA Uglr CHU NGHIA VrEr NAM

DQc l$p - Trt'do - H4nh phric

BAo CAo
TONG KET CoNC rAC HDQT NArvr 2024

l.Tdng kdt hoqt dOne c0a HDQT 2024

Trong ndm2024, HDQT alS chi dao thuc hie n nhffng viqc cht ydu sau:

1. Td chfc phi€n hqp HDQT lEn tht? 08 ngiy 22lOal2O2a:

N6i dung cuQc hgp :

Mdc dir c6 nhiEu kho khdn nhrrng cdc don v! cl5 cd gSng cfdy mqnh ti6u thu sin
phdm, tiSt kiQm chi phi, ... n6n mac dU doanh thu toin cdng ty kh6ng dat kd hoqch

nhung c6 lgi nhuOn vugt kd hoach. Xdc d!nh b6i c6nh thd gioi c6 nhiEu biSn d9ng,

6nh hudng mqnh tdi thi trrrdng xu61 khdu. M0t sd tfr! trrrdng nOi dia b! thu hqp do

ti6u dirng thdp, nguoi d6n tidt kiem chi ti6u, SP bi canh tranh manh vb gid bdn .

- Tim kiSm th6m khdch hlng mdi, trudc bdi c6nh cdc thi trudng cU sE gqp nhiEu kho

khdn viS s6n lugng ti6u thq vi gid bdn.

- Tidp tuc cii tidn thi6t bi dd co thd s6n xudt da dqng h6a cdc loai sin phdm trrrdc b6i

cinh thi trudng v6 bao xi mdng b! thu hep.

- Duy tri di6u chuydn lao dgng gitra cdc b0 ph0n, cdc td s6n xudt dd duy tri sdn xudt.

- Kidm dinh cdc thiSt bi c6 y6u chu nghiGm ng{t vi! an toin PCCN drlng thoi han, khSc

phUc cdc tbn tai.

2.Td chfc phi6n hep HDQT tbn thf 09 ngiy LS|O7l2o24.

Ngi dung cugc hgp :

- Kidm cli6m thr/c hiqn c6ng tdc quli ll/2024 vir 6 thdng dhu ndm 2024.

- Tri6n khai nhi0m vs v) cdc biqn phdp thUc hien nhiem vu qu\i llll2}24.

Eiinh_siil t'inh hinh thL"rc hiCn :

- Trong quy 2, nhu cbu cria xE hQi v5n chQm,6nh hudng mqnh tdi viQc ti6u thu siin

phdm. NhiEu nhi mdy xi mSng phii dong lo han ch6 s6n xudt, mQt sd c6 nguy co phd

s6n. Doanh thu vi lgi nhufln todn c6ng ty kh6ng CfAt kd hoqch .

- C6ng tdc phdt tri6n thi trurdng mdi cho PP gip nhiilu kho khdn vi th! trudng n6i dia

bi thu hqp do cqnh tranh vi kho khSn chung cia nginh r6y dung. KhSch hirng nQi dia
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ldn cia PP le TPC dH chuydn phbn ldn sang sr? dung bao PP, m) hien c6ng nghQ ch(ng '

ta kh6ng cfdp fng duEc y6u chu cha't lL/Eng n6n s6n lugng ti6u thu bi gi6m nhibu.

HDQT dE ra mQt sd bign ph6p chinh:

- Tidp tuc tim kjdm th! trrrdng mdi thay thd dhn cho v6 bao xi mdng, nghiOn cfu dhu

tu th6m hoac c6i tao thidt bi dd co thd cfdp fng drrgc ydu chu vE sin phdm cOa cdc

khdch hing c6 PP vi PET.

- Duy tri dibu chuydn lao dgng gila cdc b0 phQn, vira duy tr'i sin xudt vtra ddm b6o 1

thu nhQp crla ngudi lao d0ng trong bdi c6nh qu1i 3 cdn nhiEu kh6 khSn ,

- X6y dqng thang b6ng luong mdi cho ngudi lao dgng dp dung ti-r 1,/7 theo quy dinh

luong t6i thidu mdi.

-Thr.rc hiQn nghi6m cdc quy dinh c0a luflt PCCC v) c0a cd quan qudn lf PCCC, khSc

phuc kip thoi cdc thidu s6t.

- C6ng tdc An to)n vQ sinh lao dgng: Hudn luyqn ATLD theo quy dinh, kidm tra dinh

ki,c6ng tdc n)y vi tu6n th[r cdc quy dinh c0a lu6t. Ch0 f : Kidm dinh mdy m6c, thidt

b!, vat tLr co y6u cbu nghidm ng{t vii ArySLD theo quy dinh.

3. Td chfc phi6n hqp lhn thr? 10 ngay 19lO9l2O24 :

NQi dung cuQc hgp :

- Th6ng qua viQc C6ng ty vay vdn tai N96n hing TMCP Dhu tu vi Ph5t tridn Vi6t
Nam - Chi nhdnh SGD 1. Muc dich: Vay vdn lrru dQng, md LC (kh6ng bao gbm kV quV),

phdt hinh bdo lSnh phuc vr,r nhu chu hoat cfQng SXKD c0a doanh nghiqp.

+ Hqn mfc tin dUng dE ngh!: 30.000.000.000 VND (Bing ch0: Ba mtroi tri dbng)

4.Td chfc phi6n hgp lhn tht? 11 ngay L7 lt0l2o24
Ngi dung cuQc hqp :

- Kidm didm thqrc hiqn c6ng tdc quli lll/2024.

- Tri6n khai nhiQm vr; vd cdc biQn phdp thr"rc hi0n nhi€m vu qu'i lV/202a.

* Bdi c6nh quf 3:

T'inh hinh thd gidi c6 nhiiiu bidn cfOng, chi phi vOn t6i bidn v5n duy tri d mrrc

cao lim 6nh hudng mqnh tdi hoat dOng xudt khdu. NEn kinh td v5n chiu dnh hudng

mqnh c0a suy thodi kinh t5, cQng voi dnh hudng c0a thdi tidt mua b5o nhibu d5n toi

viqc ti6u thU sAn phdnr ci pp vi PET gi3m, cqnh tranh giffa cdc nh) cung c6'p cing

tSng l6n.

Doanh thu v) lqi nhu6n kh6ng afat kd hoach vA gidm nhibu so vdi cirng k| nim 2023.
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HDQT dG ra cdc bign ph5p thr,rc hign:

- T'im kiSm th6m thi trudng mdi dd ho)n th)nh kd hoach qui 4 vi chudn b! cho kd

hoach SXKD 2025. 86o tr'i mdy m6c, c6i tidn c6ng nghQ co thd s6n xudt drrgc cdc s6n

phdm c6 tfnh canh tranh.

- Duy tr'i diiiu tiSt lao d0ng giOa cdc b0 ph6n.

- Thr/c hiqn nghiOm cdc quy dinh cria luQt PCCC v) c[ra cd quan qu6n lri PCCC vi khSc

phuc kip thoi cdc thidu s6t ( ndu c6), d6m b6o c6ng tdc PCCC. Cirng T6n Phti ho)n

thiqn he thdng iicCC theo y6u cbu.

- Diiiu chinh gidm kd hoqch doanh thu trr 176 titvE f Aa t1i.

s. Td chfc phi6n hqp lhn thfr L2 ngay L6lOLl2O2s

Nqi dung cuQc hgp :

- Kidm di6m thqrc hiQn c6ng tdc quri lV vi ndm 2024.

-Tridn khai nhiQm vu kd hoach ndm2025, quV I /2025 vi cdc bien phdp thuc hi€n.

- Chia c6 tr?c ndm 2024 h 15,28%.

- Th6ng qua chi thir lao v) qu! khen thudng crja HDQT ndm 2024.

+ Chi thir lao cho HDQT vi ban Kidm sodt : 100 tr dbng.

Bdi canh chung:

- Dia chinh tri thd gioi c6 qud nhiiiu bidn dQng, chidn tranh lan rQng dac biet li d
trung d6ng. Lqm phdt, suy thodi kinh td, nguoi ddn tidt ki€m chi ti6u, SXKD bi canh

tranh gay g5t, nCn m{c dir hoin thinh kd hoach quy 4 nhrrng doanh thu & lqi nhugn

gi6m so vdi cirng kV 2023, cho thdy kho khdn chung c0a kinh td vT m6 n6i chung vi
nginh nhga noi ri6ng.

- ViQc phdt tridn th6m cdc khdch hing mdi cdn han chd trong bdi c6nh kinh td vT m6

g5p nhii3u kh6 khin, cdng thSng dla chinh trj thd gidi tdng cao. Cdc th! trrrong truy6n

th6ng nhrr v6 bao xi mdng bi thu hgp v) s6n lugng ti6u thr; trong qu,i th5p.

HDQT dG ra cdc biQn phdp chinh:

-Phdt tri6n th6m th! trudng mdi nhim thr/c hi6n drrgc kd hoach dii ra. Cii tidn thi6t

bi dd co thd da dang h6a SP, tdng ndng sudt, chay dugc cdc loai NVL phd liQu, qua d6

gi6m drrgc gi6 thanh, thuQn lgi hon cho ch)o hing vio th! trudng mdi.

- Ti6p tqc tim kidm dbu tu sdn xudt s6n phdm mdi .

- Kidm sodt chit ch6 dlnh mfc lao dOng, dlnh mfc vf,t tu, tfdm bdo thr/c hi6n tdt
cdc dinh m[rc d5 dii ra. Nghi6n cfru thdm c6itidn thidt bi dd co thd chqy da dqng hoa

ciic loai SP, cdc loai NVL- pha th6m phd liQu nhr.rng phdi dim b6o y6u chu chdt lugng.



D\WINDOWS l0 PRO\Desktop\DHCD 22- Bao cao cua HDeT docx

6. Td chr?c phi6n hqp lhn thr? 13 ngay 26 /O3l2O2s :

Th6ng qua c6ng tdc chudn bi DHCD lhn thf XXll. Phi6n hep dd th6ng qua:

- Chtrong tr)nh -Sd lugng tfai bidu -Thdi gian tidn h)nh dai h0i.

- Cdc bdo c5o trtrdc DH.

- NhOng v6'n tfi! cbn th6ng qua tqi DH.

- C6ng tdc chudn bi cho DH.

!t. Kdt qui thgc hign Ngh! quydt oHCD XXt:

1. SXKD:

2- V6n diEu 16:

Kh6ng phdt hinh trong ndm2024.

3- Cd tfc: Chi 15.28% = 152,8%o Kh = 99,53 Yo so voi 2023 ( 1.5,3W.

4- C6ng tdc dbu trr:

- C6ng tdc dhu tr"r: Trong ndm 2024 d5 afbu tLr mQt sd thidt bi nhu 01 mdy ep

phun, 01 mdy may ddn ddy ..., vdi tdng s6 cfbu tu TSCD trong n5m li 2.509 tri dbng.

Itl. Phrrong hudng k6'hoqch SXKD 2O25:

1- C6c chiti6u ch0 ydu:

TT Chiti6u KH 2024
sau di6u
chinh.

ThL/c hiQn rit tC % ThLfc hien

ndm 2023

ry lC%

1 Doanh thu (ti dbng)
138 155,59 712,7SYo 180,045 86,42%

95,35%
2 Gi6 trj sxcN (Tt dbng)

49 51,035 LO4,L6% 53,520

3 Lqi nhuf n (T'| dbng)
2,0 2,279 LL3,9s% 2,334 97,64%

4 Lao d6ng BQ (Ngrroi)
105 L07 LO2% 115 93,04y.

5 Thu nhfp BQ (TriQu dbng)
L2,27 LL,756 95,8L% LL,2O2 705%
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STT C5c chiti6u Kdhoqch 2025

1 Doanh thu (Tti dbng) l_50,50

2 Gid tri SXCN (Ti dbne) 5',1,,23

3 Loi nhuAn (Ti cfbng) 2,00

4 Lao dong BQ (Ngryoi) 105

5 Thu nhap BQ (Trieu d6ng) 1.2,64

6 vdn di.6u le (ri d6ng) 10.283-20.56

7 cd trrc > L0%

2- BiQn phSp thuc hiQn:

HDQT dua ra cdc biQn phdp chi dao thr/c hien nhiem vq kd hoach 2025 nhtr sau :

-Ph6t tri6n th6m thi truong mdi thay thd cho v6 bao xi ming nhlm thurc hi€n dugc
kd hoqch. C6i tidn thi6t bi dd co thd da dang h6a SP, teng ning sudt lao d0ng, chay

drrgc cdc logi NVL phd liQu, qua do giim drrgc gid thinh, thufln lgi hon cho chio
h)ng vio thl trudng mdi.

- Ti6p tuc t'im kidm dhu tu s6n xu6't sdn phdm mdi .

4' - Kidm sodt chit ch6 dinh mfc lao dQng, dlnh mfc vQt tu, cf6m b6o tht/c hien tdt
o1a cdc dinh mfc dd dii ra. Nghi6n cfu th6m c6itiSn thi6t b! dd c6 thd chay da dqng hoa
CO

co cdc loqiSP, cdc loqi NVL nhung ph6i Cf6m bdo y6u chu chdt lrrgng.
rN Pl

crJr - 55p xdp diilu chuydn lao dgng gifra cdc bO phQn, cdc td s6n xudt dd duy tr) sdn xudt
,\-_
e v) d6m b6o thu nhap cia ngrrdi lao d6ng trudc dU bdo b6i cdnh kinh td vT md 2025

sE cdn nhiilu kh6 kh5n, sx chr^ra dn d!nh d mQt sd b0 phQn.

- Duy tr'i thqc hien tdt h0 thdng qu6n l,i chdt lugng lSO.

- Kidm dlnh cdc thidt bi co y6u chu nghiOm ngqt vii ATPCCCN dilng thdi han.

+ Tu6n th0 cdc quy d!nh vii luQt PCCC v) khSc phuc cdc tbn tqi sau cdc dgt kidm tra.

IV . Nhii'ng nQi dung trinh DHCD XXll dd bidu quydt :

L:. B5o c5o tii chinh ndm 2024 dd dugc kidm to5n.

1.1. Bin c6n ddi kdto6n tai 3Llt2l2o24z

a.Tdng tdi s6n: 155 .320.340J28

J
+ Ts ngin: 89.656.194.951.

+ Ts dii: 65.664,1,45.777

HDQT docx
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b. Ngubn v6n: 155.320.3 40.728

+ Ng phai tra : 88.767.988.564

Trong d6 :

No ngSn : 88.152.500.936

No d)i i 61.5.487.628

+ V6n chi sd hfu : 65.552.352.164

1.2.Kdt qria SXKD: ( bdo c6o Tii chinh).

2. PhAn phdi lgi nhufln ndm 2024.

- Loi nhuin trrtdc thud: 2,279,135,764 VND

- Th u d TN D N 20%: 455 .824 .493 VND

- Lgi nhuan sau thud: 1..823.31.1.271 VND

- QuV khen thudngt%: 18.233.113 VND

- QuV phUc lgi 1% : 18.233.113 VND

- QuV dbu ttr phdt tridn 1O%: 182.331.127 VND

-Lgi nhu0n cdn lqi: 1.504.513.919 VND

- chi cd tuc !5,28Yo: 1..s71..379.920 vND

- Lgi nhuan chua ph6n phdi: 33.133.999 VND

3. C5c chiti6u KH ndm 20252

STT C6c chiti6u Kdhoqch 2025 Thqrc hi6n
2024

rilQ%so
voi 2024

1, Doanh thu (Tri dbng) 160,50 155,59 103,1,6%

2 Gi5 tri SXCN (Tv dbng) 5L,23 51,03 100,4%

3 Lgi nhuan (Iri dbng) 2,00 2,279 87,75%

4 Lao dgng BQ (Ngrroi) 10s 1,07 98,I%6

5 Thu nhOp BQ (Tr .dbng) 12,64 1,1,,756 105,7%

6 von dreu le 10.283-20.s6 1,0.283 1,00-200%

7 Cd tfc >_ 10% 1,5,28% 65,44%

4. Quy chd ph6n ph6i lqi nhuQn ndm 2025:
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Sau khi trrr thud TNDN, trich lap c6c qu! theo ty lQ sau:

- QuV khen thrrdng: I%

- QUV ph(c lgi: 1%

- QuV dhu tu phdt tridn 21.0% .

- Chi c6 tfc: > 1.0% .

- Loi nhuQn chua Ph6n phdi : phbn con lqi sau khi trich lflp cdc qu! v) chia cd

tr?c . r'

5. C6ng tdc dhu tu ndm 2025:

- Ehu tu th6m mQt s6 mdy m6c cf6 phdt tridn da dang hoa sdn phdm thay thd

v6 bao xi ming hoic thay thd cdc thidt bi qud c0 .

T'im dhu trr s6n phdm mdi .

6. ThU lao HDQT, BKS ndm 2025:

Thir lao HDQT, BKS ndm 2025|i: 100.000.000VND.

7. Ph6t hinh cd phidu ndm 2025:

N5m 2024 C6ng ty kh6ng phdt hinh th6m cd phidu.

Ndm 2025 tUy theo ali6u kien vi tinh hinh cu thd cho ph6p HDQT quydt CIlnh

khdng phdt hinh hoic phdt hanh s100% sd cd phhn hien hirnh vi bdo cdo vdi cd

d6ng trong DHCD lhn sau.

rM. HOr DONG quAN rR!
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