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CONG TY CO PHAN VPP CUULONG  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

BAO CAO

TONG KET CONG TAC HPQT NAM 2019
I. HOAT PONG CUA HPQT:
Thuc hién Nghi quyét DPHCD lan tht XVI, ngay 03/04/2019. HPQT da chi dao

thuc hién nhitng viéc chu yéu sau:

1. T6 chirc phién hop HPQT lan thir 08 ngay 17/04/2019:
- Théng béo tinh hinh t6 chirc PHCD lan thir X VI
- Kiém diém cong tic 1anh dao Quy I ndm 2019, trong d6 néu rd céc ton tai:

+ Khong thyc hién dugc ké hoach Q1 do cic nguyén nhan chinh: Tiéu thu san
phdm giam do nghi 1€ t€t am lich , Gia bdn giam, mot s6 san pham 16 khong san xuat ,
Lao dong sau tét bién dong nhiéu...

- Dé ra cdc bién phdp khéc phuc :
+Tim ki€m thém cdc thi trudng trong nudc va xuat khau dé bu dap cho céc thi
truong bi sut giam.
+Chuén bi, san xuat du phong céc loai phoi chai, ddm bdo may moc , thiét bi -
khuon mau , ddp tng kip thoi cdc don hang vo chai trong muia nang néng.
+Cai tién thiét bi, cong nghé tang nang suat lao dong.
+Xem xét diéu chinh don gi4 tién luong cho mot s6 bd phan , dam bao thu nhap cua
nguoi lao dong.
- Trién khai nhiém vu ké hoach Quy II nam 2019.
2. T6 chirc phién hop HPQT lan thir 09 ngay 10/07/2019:
- Kiém diém cong téc lanh dao quy II va 6 thiang dau nam 2019.
- Trién khai cong tac Quy III nam 2019.
Trong phién hop HDPQT tap trung ban mot s6 van dé trong tam sau:
Panh gid mot s6 hdsxkd trong quy nhu : c4c san phdm thi trudng cii dang 1am bi thu
hep nhiéu, nhét 1a thi trudng vo bao xi mang , San luong + gid ban ciing giam .
+B0o phan PET da lam t6t cong tdc thi trudng ciing nhu da chuén bi t6t nguén luc, ddu
tu may moc thiét bi dap ing tot ké hoach giao hang trong mua vu.
- Trién khai cong tac quy III nam 2019, dé ra cic bién phap chinh nhu sau:
+D4y manh cong tac thi trudng, day 1a nhiém vu hang dau can phai thuc hién.
+Pau tu them 01 mdy théi tu dong chai 16n dé phuc vu cung cip cho céc thi
truong it bi anh hudng tac dong theo mua vu.
+Tap trung san xuat, ddy manh ban hang tiéu thu san phdm vin phong phim
phuc vu cho mua khai giang nam hoc mdi.
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+Tiép tuc cdi ti€n quy trinh cong nghé, thiét bi dé giam chi phi nhan cong, dién
nang, tiéu hao nguyén liéu.
+Nghién cttu cai thién moi truong lam viéc dam bao sttc khoe nguoi lao dong,
déng thoi dé thu hit lao dong méi.
3. T6 chirc phién hop HPQT lin thir 10 ngay 10/10/2019:
- Kiém diém cong téc lanh dao quy III va 9 thang dau nam 2019.
- Trién khai cong tic quy IV nam 2019.
HDQT da danh gia hdsxkd nhw sau:
+ Quy III anh hudng clia muia mua bao nén muc tiéu thu cling bi giam.
+Canh tranh manh trén thi trudng noi dia , mot s6 san pham phai gidm gid bén, tuy
nhién BoO phan PET da lam t6t cong tac thi truong, dau tu thiét bi dap dng dugc k&
hoach giao hang .
-ba xét duyét nang luong cho nguoi lao dong 1an 2 nam 2019 va dao tao ATLD theo
ding quy dinh. Viéc tuyén lao dong van gip khé khian cho san xuat.
Hdqt da dé ra cac bién phap chinh thuc hién Khsxkd Q4:
+ Tim ki€ém thém khach hang , nghién ctu nhu cau va kha nang ti€p can. Dac biét
céc sp c6 thé sir dung thiét bi hién c6 ctia doanh nghiép.
+ B0 phan kd can nghién ctu ky dién bién cta thi truong , chép co hoi khi ¢6 .
+ Tiép tuc cal tién cdc quy trinh cong nghé , thiét bi dé giam chi phi nhan cong ,
dién nang, tiéu hao nvl.
+ Léip dat dua vao sx mdy thoi 16n, tim ki€m thi trudng phu hop véi thiét bi nay.
+ Cai thién mol truong 1am viéc trong doanh nghiép.
4. T6 chirc phién hop HPQT lin thir 11 ngay 10/01/2020:
- Kiém diém cong tac lanh dao Quy IV va niam 2019.
- Trién khai c6ng tac Quy I ndm 2020 va ké hoach dy kién 2020.
- Dé ra céc bién phép thuc hién cho nhiém vu Q1-2020 va nam 2020.
- Thong qua khen thudng nim 2019, muc chi tién ming tudi va chi sinh nhat trich
tor quy khen thuong cua HDQT.
- Thong qua mirc chi thii lao cho Hdqt- Bks 2019 véi tong chi 1a 100 tr dong.
- Thong qua nghi quyét Chia cé tiic cho ¢6 dong : ty 1& 10.6% .
7. T6 chirc phién hop lan thir 12 ngay 12 /3/2020:
Thong qua cong tac chuan bi PHCD 1an thir XVIIL. Phién hop di théng qua:
- Chuong trinh Pai hoi.
- S6 lugng dai biéu.
- Thoi gian tién hanh dai hoi.
- Céc bdo céo trinh truéc DH.



- Nhirng van d& can thong qua tai DH.

- Cong tac chuan bj cho DH.
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II. THU'C HIEN NGHI QUYET PHCP LAN THU XVI:

1- SXKD:
TT | Chi tiéu K/h cia . Ty 1€ % so voi | Thuc hi¢n > 14
pHCp | 'hwehign | iy pHCP | nam2o1g | YH %
Doanh thu (ty 280
1 | dong) 280.312 100.11% 288.45 97.18%
Gia tri SXCN 84,24
2 | (Ty dong) 74,402 88.32% 83,676 88.9%
Loi nhuan (Ty >1.5
3 | dong) 1,577 105.1% 2.525 62.45%
Lao dong BQ 160
4 | (Nguwoi) 140 87.5% 159 88.05%
Thu nhip BQ 9.4
5 | (Tr.dong) 10.296 109.5% 9.91 102.5%
2- Vén diéu I¢:
Khong phat hanh trong nam 2019 .
3- C6 tirc: Chi  10.6% = 106% Kh = 70.6 % so véi 2018.
4- Cong tac diu tu:
- Cong tic dau tu: trong nim da dau tu mot sé thiét bi nhu 01 mdy thodi ty dong,
mdy ép phun, xe ning ... , tong sd dau tu Tscd-ccde trong nam 1a 3.447 ty d.
III. PHUONG HUONG NHIEM VU KE HOACH NAM 2020:
1- Cac chi tiéu chi yéu:
STT Céc chi tiéu K¢ hoach 2020
1 Doanh thu ( Ty déng) 280
2 | Gid tri SXCN (Ty dong) 80.37
3 | Loinhuan (Ty dong) >=1,5
4 Lao dong BQ (Nguoi) 150
5 | Thu nhap BQ ( Tr .d6ng) 10.2
6 | Vén dicu1¢ 10.283-20.56
7 | Co thc > 10%

2- Bién phap thuc hién:

- HDQT dua ra cac bién phap Chi dao thuc hién nhiém vu KH 2020 nhu sau :

+ Phat trién thi trudng trong nuéc va xudt khau.

+ Dau tu thém mot so thiét bi mdy méc nham nang cao nang suat lao dong, chat
luong san pham ddp tng vé6i tinh hinh SXKD cuia cong ty phit hop vé6i nhu cau thi
truong trong va ngoai nudc.

+ Ap dung nghiém tiic hé thong ISO phién ban 9001-2015

+ Két hop v6i Vinhud vé bén tang 2 tda CT2, 536A Minh Khai .

3




C\Users\Administrator\Downloads\Bcao Hdqt 2019 (3).doc
+ Thuc hién kiém dinh c4c thiét bi c6 yéu cau nghiém ngit vé an toan PCCN
ding thoi han, Tuan thu cdc quy dinh vé luat PCCC va yéu cau ctia cic co quan quan
1y nha nudc vé PCCN
+ Phoi hop v6i BCH cong doan Cong ty thuc hién chiic nang, nhiém vu cla cac
bén theo ding quy dinh.

+ Xay dung va dang ky thang bang luong theo mtic luong t6i thiéu 2020. Trién
khai nang luong cho nguoi lao dong ding thoi han 1én luong.
+ Tim kiém, nghién ctru dau tu san pham mai.
IV.NHUNG VAN PE THONG QUA TAI DPAI HOI:
1. Bio cio tai chinh nim 2019 da dwoc kiém toan.

- M6t s6 chi so tai chinh:

+Hé sénog: 1.51

+ Hé s6 kha ning thanh toan : 1.66
+ Heé sb kha nang thanh todn hi¢n hanh : 1.24

+ROE: 1.96%

2. Phan phéi loi nhuén nim 2019.
1.577.506.789 VND

- Loi nhuan trudc thué:

- Thué TNDN 20%: 315.501.358 VND
- Loi nhuén sau thué: 1.262.005.431 VND
- Quy khen thuong 1%: 12.620.054 VND
- Quy phic lgi 1% : 12.620.054 VND
- Quy dau tu phét trién 10%:  126.200.543 VNP
Loi nhuén con lai: 1.110.564.779 VND
- Chi ¢ ttc 10.6 %: 1.090.093.400 VNP
- Loi nhuén chua phan phdi: 20.471.379 VND
3. Cic chi tiéu KH nam 2020:
STT Céc chi tiéu Ké hoach 2020 | Thuec hién 2019 | T¥ 1& % so
v6i 2019
1 | Doanh thu ( Ty d6ng) 280 280.312 99.9%
2 | Gid tri SXCN (Ty dong) 80.37 74.402 108%
3 | Loinhuan (Ty dong) >=1,5 1.577 >=95%
4 | Lao dong BQ (Nguoi) 150 140 107%
5 | Thu nhap BQ ( Tr .dong) 10.2 10.296 99%
6 | Von diéu 1¢ 10.283-20.56 10.283 100%-200%
7 | Cotac > 10% 10.6% >94.3%

4. Quy ché phan phéi lgi nhuin nim 2020:

Sau khi trir thué TNDN, trich 14p cédc quy theo ty 1¢ sau:

4




C:\Users\Administrator\Downloads\Bcao Hdqt 2019 (3).doc

- Quy khen thuong: 1%
- Quy phic loi: 1%
- Chi cb tic: >10% .

- Qu¥ dau tu phat trién: phan con lai sau khi trich 1ap céc quy va chia co tic.

5. Cong tac dau tu nim 2020:

- Pau tu thém mot sé may méc dé phat trién da dang héa san pham trén co sO
tan dung may moc hién tai hoac ning cao nang suét lao dong .

- Tim d4u tu san pham méi .

6. Thu lao HPQT, BKS nam 2020:

Thu lao HPQT, BKS nam 2020 1a: 100.000.000 VND.

7. Phéat hanh c6 phiéu nam 2019:

Niam 2019 Cong ty khong phat hanh thém c6 phiéu.

Niam 2020 tiy theo diéu kién va tinh hinh cu thé cho phép HPQT quyét dinh
khong phét hanh hodc phéat hanh < 100% sb c6 phan hién hanh va bdo cdo véi cb
d6ng trong DPHCP 1an sau.

8. Du an 536A Minh Khai:

Lam viéc v6i VINAHUD vé bén tang 2 CT2 chung cu 536A Minh Khai, thdng
nhit gid ban dé c6 thé giai quyét dugc ( ké ca phai giam manh gid ban so véi gid ban
dy kién ban dau).

Trong trudng hop phai giam gid ban so véi dy kién ban dau , thi giao cho HDQT
quyét dinh gid ban sau khi thong nhat dugc véi Vinahud.

Dy kién ban dau:

Dién tich San: 1.151,83 m* * 16.273.289d = 18.744.062.000d.
Dién tich sanh + san choi: 224,37 m™*  8.045.289d = 1.805.121.000d.
Téng: 20.549.183.000d.
Phi bao tri 2% (chwa VAT ): 378.194.0004.

TM. HOI DON G QUAN TRI

Nguyen Khanh Tung



